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RPA (Robotic Process Automation) 
Analysis of the automatability of processes

As a specialized process consulting firm, procise is the partner of the RPA provider, 

ALMATO, for the automatization of business processes.

Initial situation:

You want to automate selected business processes and require an assessment on whether 

they are suitable for this.

Objective:

Evaluate the RPA suitability of a process by performing a process analysis. Single out weak 

points and identify optimization potential before automation.

 Our service: 

We will carry out a process analysis in 3 phases:

1. Review of relevant documents and records (2 days)

2. Examination of the current process on site (2 days)

3. Documentation and presentation of the results (2 days)

The analysis will be carried out by an experienced process expert at Black Belt level. The 

scope of the analysis will be defined from the beginning so that it can be carried out within 

six consulting days.

Your advantages:

● Independent assessment regarding RPA suitability and its benefits
● Identification of optimization potential
● Evaluation of risks before automation 
● Process transparency with specific recommendations

Price: 

EUR 9,850 plus statutory VAT for Geny    

http://www.procise.com
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Provision of material:

Access to the relevant documents (e.g. process documentation, 
RACI matrix, audit reports, etc.), availability of selected interview 
partners (process owners, process participants ...)

Approach  and content at a glance:

              

Phase 1 (Frankfurt): 
2-day review of process-relevant 
documents and records

Phase 3 (on site):
Presentation of the 
process analysis results

Phase 2 (on site):
2-day examination of the 
current process

Review of documents, conducting interviews and workshops

● Scoping: definition of the 
processes to be examined 
(preferably a core process )

● Definition and selection of 
required documents and 
records

● Review of available 
material Carrying out 
stakeholder analysis

● Setting up interviews with 
key stakeholders

● Documentation of the 
analysis results 

● Preparing and carrying out 
the presentation of the 
process analysis results

● Recommendation of 
alternative  approaches in 
the case of non-suitability 
for RPA 

● Handover of the results to 
the customer

● Process inspection (Gemba 
Walk) 

● Conducting interviews 
with selected stakeholders 

● Examining the existing 
process infrastructure 
(documents, roles & 
responsibilities, IT-tools, 
authorizations, ...) 

● Recording and evaluation 
of process risks
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